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1. Coaches employed by the Stokes County School system as of school year 2004-2005 will be held harmless in the transition from the former pay scale to the new pay scale based on total years of coaching experience.

2. Principals will be responsible for insuring that total years of coaching experience are 

            verified.  If a prospective coach has served as a head coach or an assistant coach in the 

            following settings, the experience shall be counted as relevant and shall count towards   

            total years of coaching experience:  public or private school coaching in grades 6 – 12, 

            college, university, or professional coaching experience.  Little League, Big League,

            Pop Warner, Legion, AAU or other such coaching experiences shall not count towards

            total coaching experience for purposes of placing a coach on the new supplement scale.      

3. Though the supplement scale provides for coaches to move up a level every four years, it 

      shall be the right of the principal, with the proper documentation, to determine whether a

      coach moves to the next level of pay.                  

      Coaches shall be evaluated according to the system athletic handbook.  Any coach with

      less than adequate performance shall be evaluated annually, regardless of coaching 

      experience.  Principals shall follow evaluation procedures set forth through the Human

      Resources Department in dealing with a coach whose performance is not at the expected

      level.  This may include, but is not limited to, one-on-one conferences, setting a timeline

      for improvement, and creation of an action plan.  

      Should a principal determine, through this process, that a coach’s performance does not 

      warrant moving to the next level of compensation, the principal may keep said coach at

      the same level of pay for the next coaching season.  The coach would move to the next 

      level of compensation only when performance improves to an acceptable level, as 

      indicated by the principal’s performance evaluation of the coach.

In accordance with Board Policy 3624 and the Administrative Procedures outlined above, I

________________________________, verify that the attached is a true and valid record of

            (printed name of coach)

my coaching experiences. 

________________________________

_________________________________

      (signature of coach/date)


    (signature of Athletic Director/date)

________________________________    

      (signature of Principal/date)

· Documentation of yearly coaching experience must be attached and initialed by principal.

· College/university experience must be as an employed/paid coach, not a graduate assistant, etc.   
· Falsification of coaching experience is grounds for dismissal.
Issue Date:  August 15, 2005
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